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Demographics

Ages Served

Age b5+ 0 Age18-24; 0
Age 55-64; 1
Age25-34;6
Age 45-54; 2
Age 35-44;5

m mAge18-24 wAge25-34 mAge35-44 mAge45-54 = Age55-64 m Age 65+

Ethnicity Income Level
Pacific Islander; Atintake 14
Hispanic & 0 residents entered
Latino; 3 the Butte Spirit
Home below the
poverty line. Either
Asian; O .
at graduation or
leaving the
African

program early, 12
out of the 14
residents left our

American; O

Native care above the
American; 2 White;9 |+ 5overty line.
= White = Mative American = African American
Asian » Hispanic & Latino = Pacific Islander

Veteran Status

Out of 14 residents, only one was a veteran.



Perception of Care

Quarterly Resident Surveys
Every 3 months, all current Residents complete a 13 question survey regarding the care
they receive. This section contains the results of 20 surveys completed by Residents
over the past year, indicating a positive response to the following questions:

| would recommend this facility to someone needing sober living
o 18 Strongly Agree and 2 Agree

e The residence manager was responsive and addressed my needs
o 16 Strongly Agree, 3 Agree with 1 Neutral

e My counselor(s) were available and addressed my needs
o 13 Strongly Agree, 6 Agree with 1 Neutral

e QOverall, I have been satisfied with my stay here
o 15 Strongly Agree and 5 Agree

¢ | feel better now than when | was admitted
o 14 Strongly Agree, 5 Agree with 1 Neutral

e | had input into my treatment/recovery goals
o 13 Strongly Agree, 5 Agree with 2 Neutral

e | felt safe when | was here
o 16 Strongly Agree and 4 Agree

e | was encouraged to help myself and help others helps me
o 16 Strongly Agree and 4 Agree

e | was treated with dignity and respect
o 14 Strongly Agree, 5 Agree with 1 Neutral

e The environment was clean and comfortable
o 15 Strongly Agree, 4 Agree with 1 Neutral.

e | can manage my stress and take care of myself more independently than before
o 15 Strongly Agree, 4 Agree with 1 Neutral

o Staff were sensitive to my language, cultural and spiritual needs
o 15 Strongly Agree, 3 Agree with 2 Neutral.

e | understand the importance of following my discharge plan and relapse prevention strategies
o 15 Strongly Agree and 5 Agree.



Perception of Care

Quarterly Resident Surveys
This section contains quotes taken from Resident surveys.

“I like the work assigned by “Motivating me into job
the counselor]. That hunting and holding me

; ) _ ] . “Great staff are always 9 g _

combined with meetings and . accountable to get it

) attending to needs .
sponsorship, | feel my . done. Always staying in

. and respectful. )

recovery is very strong and contact. Keeping me

helpful to other people.” Positive. Not giving up.”

“When | need a ride to an
appointment or whatever
[the Residence Manager]
was available and willing
to do so and helped me to
get what | needed.”

"The things we
hear here are
things we can
take with us
when we leave. |
appreciate it.”

“| believe everyone is
very responsive of my
needs and | always
get a call or a text
back [from Staff]”

“To be honest, | don’t have any area
where the staff of the Butte SPIRIT
Center can be better for me. Personally,
what | see and feel is that the staff are
very good at what they do and are
doing everything well.”

“The SPIRIT Staff have helped guide me
in every aspect of my life and helping
me change my life drastically. Thanks!”

“What | recognize is that I'm a person that’s very lucky to have known the Butte
SPIRIT Center because | am learning how to be a good person who serves the
community and knows how to love myself and love those around and learn how to
be a happy person and not continue to hurt myself and others. For this | give thanks
to the Butte SPIRIT Center, thank you to the staff for opening the door for me to
your home and your heart. Thank you for helping me straighten my path.”



Perception of Care

Annual Outside Agency Surveys

At the start of the calendar year, we survey all of the organizations and individuals that
Butte SPIRIT maintains a professional relationship with. This section contains the survy
results from 23 providers that are connected to Butte SPIRIT either through partnership
or as a referral provider.

e | would recommend this facility to someone needing sober living or ASAM 3.1
o 18 Strongly Agree and 5 Agree

| recommend this facility to other agencies referring residents to ASAM 3.1
o 12 Strongly Agree, 8 Agree, 1 Neutral and 2 Not Applicable

o Staff appear helpful and knowledgeable about the facility and services
o 9 Strongly Agree, 9 Agree, 1 Neutral and 4 Not Applicable

e The facility seems to be responsive to clients’ needs
o 10 Strongly Agree, 9 Agree, 1 Neutral and 3 Not Applicable

e The facility collaborates well with other service providers/referring parties
o 9 Strongly Agree, 8 Agree, 1 Neutral, 1 Disagree and 4 Not Applicable

e The admissions and referral process is clear, simple, and timely
o 12 Strongly Agree, 8 Agree, 1 Disagree and 2 Not Applicable

e The facility and its staff work to prepare residents for independent living and relapse
prevention upon discharge
o 8 Strongly Agree, 9 Agree, 2 Neutral, 1 Disagree and 3 Not Applicable

This section contains quotes taken from the surveys of partner providers.

"The Peer Support Specialist is a principled strong leader that has the
men's best interest in mind. | have regular interaction with the residents
and over time | get to see a shift in attitude and decision making that is

in line with being in recovery. Butte SPIRIT Center is becoming
recognized across the state as a good option for men to continue there

"I have always
had good
communication
from the staff at

the Butte
treatment and work on their recovery. | personally make sure that the
. . . SPIRIT Center.
peer support specialist that | interact with know about and recommend .
Thank you.

Butte SPIRIT Center to their peers that they serve."



Perception of Care

Annual Outside Agency Surveys

This section contains quotes taken from the surveys of partner providers.

"It has been great to have a connection
for our homeless clients that are
needing sober housing/stable housing
and when able, having a staff member
present during out coordinated entry
system case conferencing. During this
time 15 agencies coordinate supportive
services for our clients on the waitlist
while navigating housing."

"When the program first started,
people from the home came to
SMART for services regarding

addiction. As time progressed, you

hired an LAC onsite. The individuals
we were working with were told to
start meeting with this person and
they did not require our services

any longer. We have not had a

referral since. | realize they attend
community based AA/NA however;
the group sessions offered at

SMART can be very helpful as it

gives individuals the opportunity to
gain support from their peers."

"[Staff are] honest about a particular
client's issues and his chances of
success at Butte SPIRIT Center."

"Provide recovery for women. Women's
services are severely overlooked
throughout the community."

"[Butte SPIRIT needs] more internal
collaboration and communication,
more open minded on screening
process, | know there are a lot of
factors that go into the screening
process, and some peers would

create more work than others, keep

in mind that recovery is possible for
anyone. One more thought
sometimes those that would create
more work give each of use an
opportunity to learn and grow our
own skills and knowledge. All of
you are doing really important work
and the community needs and
appreciate what you all do. "

"Prompt response time for
any questions asked."



Admissions

Completion of Admissions Checklist
Staff completed the admissions checklist on all 14 residents during their intake. The checklist

is a tool used by staff to ensure that all clients complete their orientation into the program.

Involvement in the Justice System
Out of 14 admissions 7 clients had some type of DOC
involvement. Upon leaving the program all 7 had job
security and were in compliance with probation and
parole.

Application Statistics

Individualized Treatment Planning
The Administrative Rules of Montana require the Butte
SPIRIT Home to complete an individualized treatment
plan for each new admit to the Home within 7 days of
admission. From July 1, 2022 - June 30, 2023, all of
our 14 admissions received an individualized treatment
plan, with only 2 being completed late. Individualized
treatment plans are completed with each resident and
our interdisciplinary team of a Licensed Addictions
Counselor/Licensed Clinical Professional Counselor, " Pending =Declined =Accepted
Care Manager, and Behavioral Health Peer Support
Specialist.

Billing Efficiency

Total Possible
2555

2190 2050
1825
1460

123
1095 928

Bed Days

730
365

0
Bed Days Needed to Bed Days Billed Bed Days Reimbursed
Meet Budget

Because of billing structure changes in the Administrative Rules of Montana, this metric is difficult
to extrapolate. Gaps in funding represented above were completely filled by grant funds.



: Treatment

Evidence Based Trainings and Schooling
Practices Used Initiated by Residents
Eye Movement Desensitization and HiSet (GED)
Reprocessing (EMDR) Parenting Class
Cognitive Behavior Therapy (CBT) Boiler Certification
Motivational Interviewing Vocational Rehabilitation
SMART Recovery

Demonstrating Social Connectedness

14 14
I 14
512
210 9
< 8 7
e}
o 6
0
£ 4
3 2
i -
0
Community 12 Step Engaged in  Using the Gym Outside Clubs
Support Sponsorship  Volunteerism or Interest
Groups Groups

Type of Social Activity



Discharge

Out of 31 total admissions to the Butte SPIRIT Home since opening in January of 2021,
8 Residents have successfully complete and graduates from the 3 phase program.

Treatment Discharge Statistics

Outcomes
All successfully
discharged Residents
from the Butte SPIRIT
Home leave our program
with a recommendation
for Level 2.1 Intensive
Outpatient care.

Graduated: 3

Relapsed;5

Housing Stability
Out of 8 graduates 6
are in or have stable
housing with 2 being
unknown or in
temporary housing.

AMA (Against
Medical Advice);
3

1 Relapsed s AMA (Against Medical Advice) = Graduated

Abstinence Rate of Graduates

.~

y =

= Graduates who are likely in active addiction
» Graduates who relapse & recover

= Graduates who have continuous sobriety



